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North Penn United Way 

2012-15 INVESTMENT PLAN 

STUDENTS SUCCEEDING IN SCHOOL 

North Penn United Way (NPUW) is pleased to announce its 2012-15 plan for investing dollars and 

leadership to help more North Penn and Indian Valley children enter kindergarten “ready to learn” and 

more students “succeed in school.”  

 INTRODUCTION: A NEW INVESTMENT PLAN AND PROCESS 

This document is part of a comprehensive plan to ensure United Way dollars, leadership, and partnerships 

make the greatest and most lasting difference in the lives and neighborhoods of North Penn and Indian 

Valley residents who face the greatest barriers to self-sufficiency and well-being. 

A. We have sharpened our focus to 3 Community Goals to anchor all investments: 

 Students Succeed in School 

 Older Adults are as Independent and Community-Connected as Possible 

 Residents have a Strong Safety Net 

B. We will make three-year investments in a strategic mix of programs and initiatives aligned with 

these Goals.   

C. We are committed to Results-Based Accountability (RBA)*: 

 Assessing the performance of all NPUW program and initiative investments in changing 

customer lives and thus contributing to the Community Goal 

 Tracking measurable indicators at the overall population level for each Community Goal (where 

change will require community-wide investments and efforts beyond those of NPUW). 

D. Program awards will thus reflect applicant proposals that best demonstrate the following 

investment criteria: 

 Alignment with one of our 3 Community Goals 

 Alignment with targeted customers, strategies, and North Penn/Indian Valley locations 

presented in the Investment Plan for each Goal 

 Proposed programs that are evidence-based and/or considered “best practice” models 

 Solid process of measuring service quantity, quality, and customer results (Student and Older 

Adults goals); service quantity, quality, and customer satisfaction (Safety Net goal) 

 Demonstrated capacity to yield positive customer results and/or satisfaction.  

E. The investment process will also have the following changes: 

 Additional agencies will be eligible to apply for program funding (all those successfully 

completing the NPUW “Qualification Standards” process), and 

 Awards will be based on competitive scoring per the aforementioned investment criteria, with 

no pre-determined or historically-based amounts to be considered for any program or agency.  

*RBA is a framework authored by Mark Friedman and presented in his book Trying Hard is Not Good Enough: How to Produce 

Measurable Improvements for Customers and Communities.  See page 5 for website and pages 8 & 9 for United Way testimonials. 
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North Penn United Way 

2012-15 INVESTMENT PLAN 

STUDENTS SUCCEEDING IN SCHOOL 

USING RBA TO DEVELOP THIS INVESTMENT PLAN 

1. Beginning with our ultimate goal, “All North Penn and Indian Valley students will succeed in 

school and graduate from high school, ready for work or continued education, and ready for life,” 

we selected… 

2. Measurable indicators related to school success for tracking whether progress is being made over 

time towards this goal: 

 % Children entering kindergarten ready to learn 

 % Students reading on grade level in 3rd grade 

 % Middle school students proficient in math and reading 

 % Students earning high school diploma (with academic proficiencies)   

3. We secured local data (economic, social, education) about pre-school children, students K-12, and 

the families of both to begin developing a baseline for each indicator. See page 5. 

4. As convener of the Greater North Penn School Readiness Initiative, we have devoted intensive 

energy to learning how and why early childhood development is so imperative to student success.  

A Phase I Summary Report chronicles this compelling information as it relates to the youngest 

citizens in our community. 

5. We explored “what works” - what would make the biggest difference in having more children and 

students “on track” at each critical point in the educational journey,  

 conferring with numerous “community impact” United Ways across the country about how they 

are targeting resources to help more students succeed (including Rochester, New York; Dane 

County, WI; and Lehigh Valley, PA); 

 researching program strategies that have the most evidence-based support, including  “United 

Way’s Education Strategies: Improving Success for Children and Youth.” 

6. To help determine “What would be the best way for NPUW to invest dollars in programs/services 

and special initiatives?” and “What would be the best way for NPUW to provide leadership to 

achieve the most positive results?”…  

 We invited the larger community to give input to these questions during Education Strategy 

Sessions on October 29 and November 17, 2011.  See page 7 for roster of 31 participants. 

 We are in conversation with the leadership of both North Penn and Souderton Area School 

Districts about investment and collaboration ideas that have the most promise for supporting as 

many at-risk students as possible.  

7. This process has produced the NPUW Investment Plan presented on the following page.  This plan 

targets children birth to 12th grade, as well as their parents/families, with a priority target 

population being pre-school and early elementary school children living in low income families and 

those who are/will be English Language Learners (ELL).
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North Penn United Way 

2012-15 INVESTMENT PLAN 

STUDENTS SUCCEEDING IN SCHOOL 

IMPLEMENTATION OF THE PLAN: NORTH PENN UNITED WAY ROLES  

 Invest in the most promising and aligned PROGRAM strategies via a “Request for Proposals” 

process. 

 Promote communication and coordination between funded PROGRAMS and the two local school 

districts, North Penn School District (NPSD) and Souderton Area School District (SASD), including 

targeting of schools and grades in most need of supports and also early identification of students 

who are “not on track” or beginning to lose academic momentum. 

 Strengthen NPUW collaboration with early childhood education providers to explore one or more 

pre-school SYSTEMS strategies in which NPUW might invest and/or lead in collaboration with one 

or more community partners. 

 Strengthen NPUW collaboration with NPSD and SASD to explore one or more K-12 SYSTEMS 

strategies in which NPUW might invest and/or lead in collaboration with one or more community 

partners. 

 Explore the most compelling ways NPUW Volunteer Connections might support both PROGRAM 

and SYSTEM strategies, including goal-focused engagement of older adults, faith communities, 

college students, and local businesses. 

 Increase community awareness efforts related to the importance of early childhood development 

and education, the special learning challenges faced by low income and English Language Learner 

children and youth, and the unique opportunities we have to keep middle and high school students 

academically engaged through graduation. 

REFERENCED AND RELATED LITERATURE 

 Results Based Accountability @ www.resultsaccountability.com.  

 Greater North Penn School Readiness Initiative: A Phase I Summary Report, 2011. 

 “United Way’s Education Strategies: Improving Success for Children and Youth,” United Way 

Worldwide, 2010 @ http://www.mentoring.org/downloads/mentoring_1289.pdf.  

 “Double Jeopardy: How Third-Grade Reading Skills and Poverty Influence High School 

Graduation,” The Annie E. Casey Foundation, 2011 @ www.aecf.org (Publications). 

 “What Works: Promising Practices for Improving the School Readiness of English Language 

Learners,” The Annie E. Casey Foundation, 2004 @ www.aecf.org (Publications). 

 “What Kids Need: The Building Blocks for Children and Youth,” The Search Institute @ 

http://www.search-institute.org/developmental-assets.  

 “Investment Summary: Making Connections Indianapolis,” The Annie E. Casey Foundation, 2009                

@ www.aecf.org (Publications).

http://www.resultsaccountability.com/
http://www.mentoring.org/downloads/mentoring_1289.pdf
http://www.aecf.org/
http://www.aecf.org/
http://www.search-institute.org/developmental-assets
http://www.aecf.org/
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North Penn United Way 

2012-15 INVESTMENT PLAN 

STUDENTS SUCCEEDING IN SCHOOL 

SNAPSHOT OF LOCAL DATA RELATED TO THIS GOAL 

 Eight percent (8%) of North Penn/Indian Valley children (143/1807) born 2005-08 were born at low 

birth weight/less than 5.5 pounds. (PA Department of Health) 

 Five percent (5%) of North Penn/Indian Valley children (93 /1807) born 2005-08 were born to a 

mother without a high school diploma. (PA Department of Health) 

 Five percent (5%) or almost 1,000 North Penn/Indian Valley families with children lived below the 

poverty level in 2010 (Claritas Inc. 2010 Census).  “Poverty level” was defined by the US Department 

of Health and Human Services as $22,050 for a family of four (4) regardless of location within the 

United States. 

 A far more realistic view of poverty is presented by the PA Financial Self-Sufficiency Standard 

(FSSS), an annual income deemed necessary for a basic and decent level of living in each PA County.  

For 2010, the FSSS for a family of four (4) in Montgomery County was $71,393. (www.pathwayspa.org) 

Over 55,500 Montgomery County children (birth-17) fell below this standard “300% poverty level” 

in 2010. (www.datacenter.kidscount.org ) 

 The reality of economic hardship is illustrated by the fact that a family must work 116 hours/week at 

2010 minimum wage ($7.25) to afford the average rent for a basic two-bedroom Montgomery 

County apartment ($1,211/month), assuming the family is spending 30% of their income on housing. 

 There has been a steady rise in the percent and number of poor K-12 students (free/reduced lunch 

eligibility) in both school districts in the last 5 years (2006-2010): from 10 to 17% (1,441 to 2,238 

students) in North Penn School District and from 9 to 13% (611 to 873 students) in Souderton Area 

School District. (PA Department of Education) 

 While a laudable 94% of students across both districts graduated from high school in 2010, 149 (10%) 

3rd graders tested below grade level in reading, 131 (9%) 8th graders tested not proficient in reading, 

and 422 (28%) graduating students tested not proficient in reading and math. (PA Department of 

Education) 

 Additionally, a rising number of high school graduates across both districts were reported as “not 

going anywhere” (further education/training) after graduation:  from 171 in 2008-09 to 241 in      

2009-10, a 41% increase. (www.datacenter.kidscount.org ) 

 Across both districts, a higher percentage of low income students and English Language Learner 

students were not “on track” academically, compared to other subgroups. (PA Department of 

Education, 2010)

http://www.pathwayspa.org/
http://www.datacenter.kidscount.org/
http://www.datacenter.kidscount.org/


 

7 
 

North Penn United Way 

2012-15 INVESTMENT PLAN 

STUDENTS SUCCEEDING IN SCHOOL 

STRATEGY SESSIONS COMBINED ATTENDANCE   

Name 
 

Affiliation 
 

Elizabeth Adeyi 
 

CCIS of Montgomery County 

Lisa Antinucci 
 

MontCo Head Start 

Jennifer Ashley 
 

Keystone Opportunity Center 

Linda Beck 
 

Indian Valley Library 

Kenneth Byler 
 

Higher Ground Consulting Group, LLC 

Mark Cummins 
 

Harleysville Insurance 

Curtis Dietrich 
 

North Penn School District Superintendent 

John Dooley 
 

Dischell, Bartle & Dooley 

Frank Gallagher 
 

Souderton Area School District Asst. Superintendent 

Ron Gawel 
 

RSVP of Montgomery County 

Susan Gingerich 
 

Chris. Dock HS Director of Advancement 

Diane Holben 
 

North Penn School District Asst. Sup.  

Peter Hsu 
 

Community Volunteer 

Dr. Francis Jeyaraj 
 

Lansdale Medical Group 

Fred Johnson 
 

Souderton Area SD Superintendent 

Bob Kreamer 
 

NP/IV Boys and Girls Club 

Donna Kreamer 
 

NP/IV Boys and Girls Club 

Kim Licata 
 

Harleysville Savings 

Mark Lieberman 
 

Family Services of Montgomery County 

Diane Manus 
 

Harleysville YMCA 

Nadine Miller 
 

MC Office of Children and Youth 

Shushma Patel 
 

Family Services of Montco Co 

Lisa Rau Corr 
 

Director, Trinity Lutheran Preschool 

Deborah E. Ravacon 
 

MCCC Children's Center 

Chari Richardson 
 

TRC Staffing 

Bonnie Rosen 
 

Retired teacher/Day care owner 

Lee Rush 
 

Just Community Inc. ED - I.V.Character Counts Coalition 

Cathy Shipp 
 

NP/IV Boys and Girls Club 

Alissa Souly-McBride 
 

Family Services 

Beth Styer 
 

Child, Home & Community 

Kathleen Thomas 
 

MC Office of Children and Youth 
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